
Table of Contents 
 
Project Background ................................................................................... 1 
The Reuse Team ........................................................................................ 2 
Approach .................................................................................................... 5 
 
Issues Analysis 

Building Condition and Design ....................................................... 7 
Site and Parking ............................................................................... 8 
School District ................................................................................. 9 
Historic Preservation ..................................................................... 11 
Compatibility ................................................................................. 12 
Time ............................................................................................... 13 
Community .................................................................................... 14 
Local Government ......................................................................... 15 
Tourism .......................................................................................... 16  
Recreation and Community Center ............................................... 17 
Youth ............................................................................................. 18 
Senior ............................................................................................. 19 
Housing .......................................................................................... 20 
Organizational ............................................................................... 21 
Philanthropy .................................................................................. 22 
Financial ........................................................................................ 23 
Ownership and Developer ............................................................. 25 

 
Disposition Alternatives 

Continued school Use .................................................................... 26 
Demolition ..................................................................................... 26 
Do-Nothing .................................................................................... 27 
Interim Use .................................................................................... 27 
Phased Rehabilitation .................................................................... 28 
Full Rehabilitation ......................................................................... 28 
 

Use Alternatives 
Community Center ........................................................................ 29 
Technology Center ........................................................................ 30 
Affordable Housing ....................................................................... 30 
Upscale Condominiums ................................................................. 31 

 
Recommendations .................................................................................... 33 
 
Next Steps ................................................................................................. 34 
 
Interim Use Implementation Strategy ................................................... 36 
 
  



Appendices 
 
Appendix A:  Historical Background 
 
Appendix B:  Original Architectural Drawings 
 
Appendix C:  Existing Conditions Photos 
 
Appendix D:  Existing Conditions, Code Analysis and Rehabilitation Recommendations 
 
Appendix E:  Design Concepts and Cost Estimates 
 
Appendix F:  Financial Analysis 
 
Appendix G:  Other School Reuse Projects 
 
Appendix H:  List of Interviewees 
 
Appendix I:  Results of Public Meeting 
 
 

 
Prepared for The Citizens Committee to Reuse the ‘22 
Annandale, MN 
 
John Lauber and Company LLC, Minneapolis 
Claybaugh Preservation Architecture Inc, Taylors Falls 
Donjek, St. Paul 
Professional Project Management, Minneapolis 
Engineering Design Initiative, Minneapolis 
LS Engineers, Le Sueur 
 
October 2013 
 
 


